
City of San Antonio 
Contract Summary Sheet 

Date:  11/03/2022 
Agenda Item: 22-187706 

Name/Title (Caption as shown on agenda):   
SAFD Annual Contract for DS7 (Digital Sandbox) Maintenance And Support  6100016016 CD 
Brief Description of Item(s) and Use: 

This contract will provide the San Antonio Fire Department with maintenance and support to the Constellation and 
Security Platform, operationally known as Haystax. This product software suite is the only comprehensive commercial 
asset risk management and emergency operations situational awareness that contains integrated web-based 
applications for the core functions of asset risk and threat management, critical infrastructure cataloging, 
security/vulnerability assessment, risk analysis and risk-based prioritization for emergency operation centers.  The 
product suite provides access to user training, informed support tasks, rights to access Haystax proprietary database 
and technical support. 

These items are being purchased as Sole Source according to the provisions of Texas Statutes Local Government 
Code 252.022.07.  No other source can supply the items listed nor can any comparable item fulfill the same 
requirements.  Vendor acknowledges, with his/her signature, that all items offered are considered Sole Source. 

Total $: $30,000.00 annually; $150,000.00 contract period 
Contract Period: Upon award and shall remain in full force and effect for a one-year period, with four, one-

year renewal options 
Method of Procurement: Sole Source 

Price Trend: 4.6% Increase in annual maintenance from previous 2016 contract 

Contract Info: Formal  ___   Annual  _X__    Support/Maintenance  ___    Lease  ___ 

Recommended 
Contractors): Digital Sandbox, Inc., 1333 Holmes Road, Kansas City, MO 64145 

Previous Contractor(s): Digital Sandbox, Inc., 1333 Holmes Road, Kansas City, MO 64145 

Comments: N/A 

Anticipated Future 
Requirements and 
Action: 

N/A 

Procurement 
Alternative: 

Should this contract not be approved, the San Antonio Fire Department will be required to 
purchase maintenance and support to the Constellation and Security Platform (Haystax) on 
an as needed basis wherein the City would incur increased cost due to non-contract pricing 
and could cause delay in the delivery of the required service and any software updates 
needed to maintain services. 

Using Department (s): Fire 
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